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~ SOFTWARE DEVELOPMENT RESOURCES

CHECKLIST WHEN

LOOKING FOR RESOURCES

‘/ Ask for references y

¥ Check testimonials and case-studies & Freelancer.com
‘/ Evaluate the response time

‘/ Compare profeSSIonallsm and level of communication ﬁ Fiverr.com
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~ OUTSOURCING COMPANIES |  FREELANCE RESOURCES
@ Lc}v;izr:;ﬁ;fyﬁgitg:ke skilled developers EE%%E@T;Sid glgé%?éﬁ%mﬂziz
@i pelogmised s | @) sivedonety i

e risk of downtime

aclient
slightly higher costs @ co-located teams

v COMPLEX PROJECTS WITH
UNCLEAR SCOPE & SERIOUS GOALS

(Co S hpoorcode
¥  SMALL PROJECTS WITH
| CLEAR SCOPE

RISK AVOIDANCE

NEVER pay full ~h_ ALWAYS use project "L°lddREGU'-dAR t
project cost upfront: I L I management tools: e lips Zn t g
bi-weekly invoicing Trello, Jira project updates:
atleast once a week
- ALWAYS take ownership Knowrexact!)n/ th E:t Mri I;g cstl;rs '33/0‘; are
sprintend: GitHub O flat/blende :
rates for resources disclosure agreement

YOURCTO
SERVICES

info@getcider.com ic"’e' www.getcider.com



